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“

Opencast employees
were very much part of the
integrated and blended
team that helped us… it was
a real team effort… what’s
really remarkable was that
the solution was delivered
in three weeks.

“

Jacqui Leggetter, head of integration
and deputy director, DWP
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Making
the possible
powerful

“This book sets out our
values, our services,
our approach and our
purpose. It is based on
our collective knowledge
of how to deliver the
best results for our
clients and partners.”

When I joined Opencast in 2019, I
knew I wasn’t coming to work for any
ordinary technology consultancy.

interesting work – and give them
the chance to learn and grow while
doing it.

What makes Opencast different
is the exceptional qualities of our
people. Those qualities underpin the
values we embrace and the way we
work as a team.

Our clients want us to support them
to tackle increasingly larger and more
complex challenges. To help them
deliver, we are expanding fast. But our
rapid growth will never be at the
expense of our culture.

Opencast is all about working
together to do the right thing and
make a difference to society. That is
our culture – and we are determined
to preserve it.
Our business is without doubt
ambitious and scaling – we plan to
treble in size by 2025. But rapid
growth alone is not what makes
Opencast special.
As an independent business with no
plc shareholders to please, Opencast
has the freedom and flexibility to
respond to and focus on the needs of
our clients and our people. We want
to provide our people with ever-more
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CEO Tom Lawson
explains why our
values matter

Potential clients often come to us
unsure of how Opencast works. That
is why we have produced this book.
In it we set out our values, our
services, our approach and our
purpose. It is based on our collective
knowledge of how to deliver the best
results for our clients and partners.
I hope the following pages offer
insight into what makes Opencast
different – so that you can understand
how we can help you to deliver what
you need.
Tom Lawson
Chief executive
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1 Our values

3

We are partners. We collaborate with
clients to solve the right problems and are
committed in our work to helping them to
the right outcome. We build strong teams
and encourage clients to grow.

Five values define Opencast and how we
work as people and as a business. These
values, developed across a decade of
work, inform our behaviour with our
clients, partners and with each other.

1

We build trust

4

We tell it as it is. We are honest and
open. We won’t over-promise or
under-deliver.

2

We do the right thing
We always work to do what’s best for our clients
and their users. Our independence means we
are not tied to corporate restrictions or any
technology vendor. We’re flexible and ready to
invest in services that help you.

We enable people
We provide innovative teams of selfstarting thinkers, who thrive on taking
responsibility for their work.

We work together

5

We make a
difference
We want to make a positive
impact on society, whether
through skills development,
diversity and inclusion,
accessibility or charity giving.
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“

A sudden growth in
demand for our online
services required a rapid
scale-up and a restructure
of our architecture.
“Opencast was absolutely
key to our success in
managing that, with no
unplanned downtime.

10

“

Murray Ellender
Chief executive, eConsult

11

The Opencast
What
we do & how
Waywe do it

Working together

Collaboration key
to HMRC success

“Working closely with
partners under
considerable time
pressure, we helped
HMRC to establish the
right number of people
with the right mix of
skills for the scheme.”

Opencast played a significant role in the multi-supplier team
helping Her Majesty’s Revenue and Customs (HMRC) to deliver
the digital platform for the Self-Employment Income Support
Scheme (SEISS) – an urgent and critical programme supporting
millions in the pandemic in early 2020.
Our input helped HMRC successfully turn around the scheme from
launch to live in just six weeks. Working closely with partners under
considerable time pressure, we helped HMRC to establish the right
number of people with the right mix of skills for the scheme,
helping HMRC optimise for both flexibility and efficiency in its
push against demands for more people.
Opencast was a partner in the team working on the digital
architecture for the scheme. The team worked as one to build a
suite of micro-services on HMRC’s multi-channel digital tax
platform, then iterated rapidly, all the while operating a live service
with user traffic into the millions. Over 95% of HMRC claimants later
said they were satisfied with the service.
The team deployed their technical and analytical skills, but just as
valuable was the collaborative attitude and approach of all
involved. That meant motivating, leading by example and
questioning in the right way – but remaining upbeat, supportive
and professional throughout.
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Architecture

2 Our services
We work closely with our clients to design
solutions that meet their business goals, while
ensuring that users are brought into the heart of
everything that we do.

Jason Kay explains
the services that
Opencast provides

We love to listen and engage to understand your challenges and
help you succeed. We always consider the context in which you
operate, the limitations of any existing systems, technical debt and
the challenges and sensitivities your teams may face on the ground.
We do this by working with the users of a product or service, the
people who use software to do their job and interact with clients,
and the developers who use the products we build. We’ve worked
across public and private sector, from deploying specialists into
existing client or supplier teams right through to ramping up full,
multi-disciplinary agile scrum teams to deliver complex outcomes.
We work flexibly to meet your needs. Our goal is simple: to leave you
in a much better place than when we found you.

Our growing digital architecture practice
combines expertise in enterprise, solution
and technical architecture. Our architects
work collaboratively to create solutions in the
context of our clients’ existing technology
estates. We advise on the components
required to deliver a new service successfully
in line with business goals.
Tools and practices:
We start by building a rich understanding of
your business requirements, ensuring that any
solution is fit for purpose within your wider
technology context. Our architects then get
hands on with implementation – drawing on
their domain specialisms, they work with your
teams to reach the right solution.
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User-centred design

We’re passionate about putting users at the heart of all we do.
Whether it is citizens using a digital service, users of critical
operational systems or technical experts managing
technology infrastructure, we put users of all kinds at the core
of the design process. The service design mindset of our UCD
consultants means we leave no stone unturned in our efforts
to make services that work for all users. Accessibility is
fundamental to the solutions we design and build and we take
an ‘accessible by default’ approach to service design. We
apply the same UCD principles to our own organisation.
Tools and practices:
We apply the core UCD methods and skill sets of user
research, content design and strategy, interaction design and
service design. We design services and products to offer a
complete end-to-end journey, covering online and offline
channels, front and back-stage processes. We collaborate
closely with businesses and technology-focused consultants
to design solutions that meet business goals, address user
needs and improve customer experience.
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Software, digital and
technical delivery

Our software, digital and technical delivery teams work
across the development lifecycle, with experienced scrum
masters, product owners, business analysts, testers,
front-end and back-end software developers. We work
with customers to do deliver agile transformation and
improve ways of working We have delivered multiple
complex services to Government Digital Service (GDS)
standards, from discovery through to live.
Tools and practices:
Our developers have expertise in agile methodologies and
eXtreme programming practices and use industry-leading
programming languages, open-source frameworks,
mark-up languages and operating systems. Our testers
conduct functional, non-functional, regression and
operational testing, harnessing the latest automated tools.
And our business analysts work with stakeholders to drive
process improvements through requirements gathering,
analysis and process mapping.
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DevOps, cloud and
platform engineering

Our DevOps, cloud and platform engineering
practice brings together leading engineers who are
true experts, driving the adoption of a DevOps
culture and the benefits of cloud computing. We
focus on delivering cost savings, reducing time to
market, improving scalability and flexibility, as well as
enhancing the quality and security of our delivery.
Tools and practices:
From continuous integration and continuous
delivery (CI/CD) pipelines to container orchestration,
‘infrastructure as code’ and monitoring and alerting,
our people bring a wealth of DevOps experience. We
work across cloud services, drawing on our
knowledge of AWS, Azure and Google Cloud.
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Live services
support

We maintain critical and complex products,
platforms, and infrastructure for our clients,
working collaboratively on live online support
services. We design and deliver through robust
and secure processes, automating where
possible with a mindset that is about continuous
improvement.
Tools and practices:
We work with our clients to support and maintain
live services, either by improving existing live and
support services or building new ones. We focus
on optimising alerting systems that enable us to
pick up faults faster and identify false negatives
where they arise.
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“

Thanks and congratulations
to the team for all the hard
work they’ve put in...they
should be so proud of
themselves to deliver with
such challenging timelines.
It’s a turbulent time for all
so to keep on track is a real
achievement.
Senior civil service
digital delivery manager

20

”
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Sustainability

Helping improve
the electric vehicle
charging experience
Opencast started work with electric vehicle (EV) charging business
Elmtronics in 2021 as part of our increasing portfolio of projects
seeking positive social impact.
Elmtronics, the UK’s largest independent EV charge point provider, is
helping to support businesses and fleet operators to make the switch
to electric vehicles by providing reliable charging infrastructure. Their
aim is to increase the number of charge points by tenfold in the next
two years.
Opencast is working with Elmtronics on building a ‘Hubsta Fleet’
dashboard into its existing back-office software. Hubsta offers
businesses intelligent smart charging to help them manage their
charge points, accounts, monitor user activity and allocate fleet usage.
The new fleet dashboard will enhance the product’s offering by
integrating route optimisation and charge point operations, helping
fleet operators to plan their electric journeys better.
After a discovery phase with a lead developer, business analyst,
interaction designer and user researcher, we moved into a build phase
and towards an MVP that has added developers and quality assurance
expertise.
Opencast’s user-centred approach will help Elmtronics to improve
dramatically the experience of using EV charging.

22

“Our user-centred
approach will help
Elmtronics to improve
dramatically the
experience of using
electric vehicle
charging.”
23
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Who we work with
Opencast specialises in developing end-to-end
enterprise solutions for government, health and social
care providers and global financial services, as well as
renewable energy and regional enterprises. Present and
past clients include:
PUBLIC SECTOR
Advisory, Conciliation and Arbitration Service (ACAS)
Department for Environment, Food and Rural Affairs
Department of Health and Social Care
Department for Work and Pensions
Her Majesty’s Revenue and Customs
Marine Management Organisation
HEALTHCARE
NHS
NHS Business Services Authority
eConsult

FINANCIAL SERVICES
AND INSURANCE
Barclays
Goal Group
Ibacas
Insure the Box
JHC
JP Morgan Chase
Lycetts
Morgan Stanley
Newcastle Building Society
RBS
Sage
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VOLUNTARY SECTOR
Citizens Advice

RENEWABLE ENERGY
Elmtronics
Natural Power
Offshore and Renewable
Energy Catapult
Wind Energy Benchmarking
Services

Government chooses us…
Opencast works with UK government
departments and can be found on official
procurement lists of preferred suppliers,
including the Digital Outcomes and
Specialists and G-Cloud commercial
frameworks. This means Opencast can be
asked to work on specific jobs without
complex further tendering. It also shows
that government is confident in both the
quality of our work and our value for money.

…and business loves us too
Building on our extensive government
experience, we also work with organisations
in other highly regulated and complex
industries including healthcare and financial
services. Our people understand the
challenges of implementing new technology
solutions in these industries and provide
expert consultancy for them. We also help
companies to improve their technology to
put them in a stronger position for scale or
future sale.
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Software, digital
and technical delivery

Helping eConsult
meet a tenfold
pandemic demand

“Opencast has been key
to eConsult’s success in
managing its scale up,
bringing full-stack and
front-end development
expertise to bolster
and improve delivery
speeds.”

eConsult is a digital health company giving patients remote access
to NHS doctors. It was established by four GP partners wanting to
transform the delivery of healthcare to patients through technology.
eConsult has grown quickly to become the NHS’s leading online
consultation provider and is now live in more than 3,200 NHS GP
practices and nine urgent and emergency care services (UECs)
UK wide.
The service has proved invaluable to GP practices during the Covid
pandemic, with monthly online consultations increasing tenfold to
1.2 million in the year to February 2021. This increase has required a
significant scale up and restructure of the eConsult architecture.
Opencast has been key to eConsult’s success in managing this scale
up, bolstering and improving delivery speeds.
We have worked in agile scrum teams, the development of eConsult
products, bringing full-stack and front-end development expertise
and developing functionality in line with the company’s product
roadmap.
We ramped up our teams while providing knowledge sharing and uplift
in capability. We have also brought skills and expertise in AWS Cloud,
Java and microservices.
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3 Our approach
Collectively, our people bring many decades
of experience. We really have ‘been there
and done that’ in some of the world’s leading
technology and consultancy firms, and many
people join Opencast with the ambition of
doing things differently and better with us.
We draw on this collective knowledge and
apply three key foundations for an approach
that we believe offers the best chance of
success.

Our foundations

We deliver outcomes,
not outputs

To meet the objectives of the clients
and partners we work with, we always
keep a sharp focus on outcomes. We
will always be flexible in our efforts to
deliver them.
Whether we’re providing in-depth
technical advice to leadership teams,
working with a partner organisation
to provide experts in niche areas or
ramping up full-scale, multidisciplinary agile scrum teams, our
people are there to solve problems.

What is most important to us is that
there is a challenge to tackle. Whether
that’s on our own, working with
internal teams or collaborating with
other suppliers, all we ask is that our
people are empowered to deliver a
solution with a meaningful outcome.

We have the flexibility to scale teams
at a rapid pace to meet business
requirements, providing the agility
that organisations need. This is
enabled by our in-house innovation
teams and strong candidate pipeline.
And, we have a known contractor base
for niche skills when required.

Sam Manson
outlines Opencast’s
client offer
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We’ve worked on projects lasting
from a few weeks to ongoing over
years. Our people can work on site or
remotely offsite. Our experience in
government and other regulated
sectors means we can provide people
ready and able to meet security and
clearance requirements.
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Our foundations

We deliver user-centred design

Emily Allinson
explains why users
matter to Opencast

30

“Integrating UCD means
that everyone can be
confident that the final
product will be useful
and usable for the people
it is made for.”

Alongside understanding what
you need as a business, we will keep
a sharp focus on what your users
need. We will help you find the right
balance of the two.

Our approach enables us to
maintain high standards, build
good relationships with you as our
client – and achieve the best results
for users.

User-centred design (UCD)
offers a framework of processes to
ensure products and services are
informed by what users need, not
assumptions. It is a rigorous system
for building things that work for the
people who use them.

We don’t just talk the talk: we also
walk the walk. We’ve embedded
UCD practices in the design of our
new office headquarters. In the
evolving context of a global
pandemic, our people’s views on
how they will work in the future have
changed dramatically.

Integrating UCD means that
everyone can be confident that
the final product will be useful and
usable for the people it is made for
– avoiding unnecessary rework,
cost and delays to delivery. To
achieve this, we work closely with
all users of a service to make sure
we design solutions that work for
everyone.

So, whether it’s in designing for
our clients, or considering the way
we work and organise ourselves,
the people that use the services,
systems and spaces are front and
centre of our thinking.

31

What we do & how we do it

Our foundations

We work together,
beginning to end

By working together with you as the
client and being open and candid, we
build trusted partnerships. We will
support you in making effective,
informed decisions.

We understand that not everything
is perfect with your business. You
wouldn’t be looking for help if it was.
We also know that your business is
unique, so we will never take a
one-size-fits-all approach.

By sharing our experience and forming
cross-functional teams, we are better
placed to solve the problems at hand.

So, we will work to understand your
business needs and the context
of your business environment. That
means using industry best practice
and processes to assess your
challenges and understand what
you and your users need.

Once we commit to working with you,
we will stay alongside you on your
journey – to discover, prepare then
deliver. Always supportive, always
listening.

“We will work to
understand your
business needs and
the context of your
business environment,
using industry best
practice and processes
to assess your
challenges”
32

You will also work with our
dedicated client experience team,
which means you can pick up the
phone at any time to discuss any
concerns or needs – separately
from the teams you work with on
the ground.
We are always happy to talk to you
informally to see how we can help.

We will help you to establish and
grow your own in-house
capabilities, through transferring
knowledge and skills to your people.
We use methods that we know work,
whether that’s formal training and
learning opportunities, or work
shadowing, pair programming or
informal lunch and learn sessions.

33

What we do & how we do it

“

Everyone, across both the wider
business and within technology
involved in all elements of both
the build and delivery of these
projects and products have
worked exceptionally hard, in
extraordinary times, delivering
to a high quality and on time!
The resilience, commitment
and confidence of everyone has
been incomparable.

34

“

Kirste Worland, head of applications,
NHS Business Services Authority
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User-centred design

A blueprint for
better NHS data

“Rapid prototyping and
testing helped the team
to a usable front end –
and user research meant
we could test as the
project went along”

Our work for the NHS Business Services Authority (NHSBSA)
relocating its common drug reference database (CDR) to the
cloud helped the internal team to maintain a sharp focus on
what service users needed.
User research identified what people wanted when searching.
We helped remove jargon from the system, developing a
prototype allowing search in plain English.
Rapid prototyping and testing helped the team to a usable front
end – and Elasticsearch massively improved the search function.
User research in tandem meant we could test the prototype as
the project went along.
The changes – with a minimum viable product built within two
months - helped to make the CDR faster and better for users.
Elasticsearch cut times for finding the right data from hours
to milliseconds. And a new API has helped NHSBSA to open
up its data and given it a blueprint to apply to other services
and applications.
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4 Our process
In developing products and services, Opencast works to a
tried-and-tested agile process that helps discover, design
and deliver the best solutions for you and your users – backed
by continuous testing throughout. We deliver value at every
stage of the process, continually developing and evolving
products and services with user needs at the core.

Phase 1 discover

Understanding what you and your users
need is the first and most important
step on our journey. We will work with
you to define and understand the
problem at hand. To help, we will follow
industry best practice, standards and
principles – and we will also bring our
experience and judgement to bear.
The discovery phase will bring us
together as partners under agreed
project goals. At each step, we deliver
critical outputs – agreeing a vision and
key performance indicators from the
start help us define what success
should look like.

David Sarginson
explains our process

Our next key step is to develop a
joint understanding of what a minimum
viable product (MVP) – an early version
of the product with enough features for
users to feedback on – should be.
Crucially, this phase will help us to
define and establish our partnership
for the work that lies ahead. As well
as understanding the challenge,
it helps us to understand each other
and bring our people together under
a shared vision for success that then
informs, and evolves throughout,
the next phases.

“Opencast knows us well
enough to look at us as a whole
organisation and then work out
with us what is the best solution.
They know the answer in the
textbook isn’t always the best
solution and as an SME have a
flexibility we appreciate”
NHS digital lead
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Phase 2 design

Having defined what you need and
what success looks like, we will plan
and shape the work ahead, digging
deeper into your business processes,
the likely journeys your users will take,
confirming a detailed response to
the challenge.
A key step in this process involves
working with you to define the user
research that’s needed, and then
assembling and organising the best
team to work on the project. We will
set the technical foundations for the
work ahead, informing a plan for a
digital architecture, as well as defining
a process for delivering improvements
continuously.

Phase 3 deliver

Using agile methods, we involve users
and other key stakeholders throughout,
responding and adapting fast to
feedback to meet user needs. We may
create a performance framework and
reporting dashboard to define and
report success. Our people will stay
open and candid throughout – we tell it
as we see it.

“You never shy away
from a real challenge and
I have seen you complete
some of the meatiest,
meanest bits of work
we’ve had”
Health agency client

The final phase of our work will build
on what we’ve learnt during discovery
and preparation, ready to design, build
and deliver the solution.
We will work to establish transparency,
along with a process of iteration with
team ‘storming’ sessions, alongside
continuous user testing and research.
A regular feedback loop will inform
ongoing development and keep the
process clear.

“You’re easily one of the best
and most skilled developers
I’ve worked with – not only
this but you’re a great person
too. Lost count of the times
you’ve had me crying with
laughter and no matter how
busy you are you always offer
to help and have never said
no when I’ve come and asked
for it”

We will challenge you where we
should but will always support you,
remaining responsive to the challenge,
able to flex our team up and down,
interchanging capabilities as required
– always maintaining a sharp focus on
outcomes.
Continuous service and product
improvement, drawing on the feedback
loop we have established, as well as
testing against metrics, will help us
to deliver your final product into a live
environment. We will go live confident
on the back of our approach that you
and your users are happy with the
outcome. We can then move to help
you scale and sustain your offer moving
forwards.

Government client
40
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Tech for good

Hack to work
with DWP
Opencast people are committed to sharing their technical
expertise – especially where there is a positive impact on
society. Technology has the potential to be a real force for good.
That’s why in July 2021 we joined DWP’s 2021 ‘Hack2Work’,
helping to hack new tech tools that could have a real impact on
helping people back to work in the post-pandemic economy.
The pandemic has had a major impact on the UK jobs market,
leaving millions unemployed, with almost two thirds below the
age of 25.
We want to help open up opportunities for citizens returning to
work after the pandemic – and were proud to add our know-how
to the Hack2Work effort to help create solutions for those out
of work.
We ran a hack workshop, sharing the lessons from our recent work
at DWP Health to help design a service supporting UK employers
in preventing health-related job loss.
By sharing how we helped tackled this challenge, we were able to
show hackers how user-centred design shapes our roadmap for
delivering services.

42

“We want to help open up
opportunities for citizens
returning to work after
the pandemic – and were
proud to add our knowhow to the Hack2Work
effort.”
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5 Our purpose

Paying it forward
Our people share what they know with
the wider community to help improve
skills and industry knowledge. We’re
active participants in developer
communities and regular speakers at
tech meetups.

Opencast is committed to making a positive impact
on society. We embrace sustainability, have an active
charitable giving programme, contribute to the
growth of the wider technology community, strive
towards an inclusive and diverse workforce, and are
forces-friendly, too. And we help our clients tackle
their own social objectives.

Opencast wants to promote nextgeneration problem solvers and back
upskilling and apprenticeship initiatives.
We run voluntary code clubs for young
people and have STEM ambassadors.

Tech for good

Diversity
and inclusion

Opencast’s technology work makes
a difference. Since 2020 we have
been at the sharp end of the digital
response to the Covid pandemic,
helping government agencies to
deliver new services and support to
citizens.

We are committed to promoting
diversity and inclusion, including
supporting women and people from
ethnic minorities in raising their profile
inside and outside the organisation.
Opencast is a signatory to the Tech
Talent Charter and a member of the
Stonewall diversity champions
programme. We have our own inclusive
change group focussing on removing
barriers to people from all
demographics across the business.

Our 2021 Lessons from the Storm
discussion paper sets out five
lessons for ‘govtech’ from the
pandemic response.

Sheena Widdowfield
explains our purpose
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Forces-friendly employer

Sustainability

Opencast is committed to supporting ex-forces
personnel and their families. We are a signatory
of the Armed Forces Covenant, a commitment to
the people who have served the nation through
military service. The covenant helps members of
the armed forces community have the same
access to services and employment
opportunities as anyone else.

Opencast is committed to more sustainable working and
contributing to a greener, cleaner, fairer future.

We support the Ministry of Defence’s career
transition partnership and are a member of the
employer recognition scheme that acknowledges
businesses that provide exceptional support to
the ex-forces community by going above and
beyond their covenant pledges.

Charity giving

We fully support the UN’s sustainable development goals
(SDGs) and as a business can contribute to SDGs including
on health, economy, climate, justice and equalities.
We are working on culture change at Opencast by
embedding sustainability as a key business goal. We foster
and invest in innovation, working to design products and
services that meet environmental requirements, as well as
working with partners to integrate sustainability into our
innovation pipeline.
We work to engage, empower, enable and educate our
people to take ownership and align their endeavours to the
SDGs, using people, process and technology. We are
committed to making sustainability one of the goals of
employee performance, rewarding and recognising
individual efforts.

We take corporate social responsibility
seriously and have an active charitable giving
programme. In 2021, we donated 2.5% of our
profits through the Community Foundation to
charities working in communities during the
pandemic.
Beneficiaries included a domestic abuse
refuge, a food bank, a support centre for
homeless people, an LGBTQ+ support service
and a hygiene bank. These charities were
chosen by a team of charity champions from
the Opencast team.
Our people’s own environmental and social
goals matter – and our payroll giving scheme
allows them to make regular donations
deducted straight from their salary before tax.
And we match charity fundraising by individual
staff members. Team members can also take off
a day a year for community volunteering activity.
46
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“

We were delighted to receive a
grant from Opencast.
It has enabled us to continue
our essential support work in
providing free meals, emergency
clothing, and emergency food
parcels to struggling individuals
and families.

48

“

Rebecca Stevenson,
St Vincent’s Support Centre
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6 Our people
Opencast’s people display qualities and behaviours
that underpin our values as an organisation.
In practice that means they are hard-working, smart
self-starters who think independently and use their
initiative to deliver for our clients with confidence.
They will always try to be as transparent as possible.
Our people also have a strong sense of team and always
treat each other with respect. We empower our people
and provide them with the support to do the best job
possible for our clients.

The right work for our people
As a business, Opencast is growing fast, and we are always on the
lookout for good new talent. Much of our recent recruitment has been
in user-centred design, software development, DevOps engineering
and business analysts.
Working at Opencast offers people the opportunity to learn at the
cutting edge, such as with eXtreme programming (XP) practices and
emerging technologies. We want to provide our people with
interesting work for organisations that matter to them – and when
planning we listen to them. We also want to give our people the best
chance to learn and grow.

Nine out of 10 people who
work for us are permanent
employees. This ensures
consistency in personnel
and enables us to provide
our clients with a strong
base of dedicated, highly
skilled people - all at
competitive rates.

We work flexibly and do right by our people, offering
staff competitive salaries, generous annual leave,
pension, a stake in the business and other financial perks.

Mike O’Brien explains
why people matter

50

51

What we do & how we do it

“

I love working at Opencast. The
culture is amazing and the
recognition the company gives
for my work makes me want to
push harder for our clients.
I feel like I am directly
responsible for the success of
the company in my own way,
which is nice!
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“

Opencast team member,
2021 staff survey
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What we do & how we do it

Live services support

Sustainability

We maintain critical and complex products,
platforms and infrastructure, working
collaboratively on secure live services and
driving continuous improvement.

The Opencast universe
Opencast’s mission is to do the right thing for our
clients, our team and wider society – to make life
better for them all.
The infographic helps explain what we do and
how we work. It shows our core values, which
inform the services we provide and the social
purpose we pursue.

We’re committed to more
sustainable working and
a greener, cleaner, fairer future,
supporting the UN’s
sustainable development
goals for business.

We’re clear about our
direction of travel in
developing solutions for
our clients. Taking time to
consider our mission
helps us to stay on course.

We do the right thing
We work to do what’s best for
our clients and their users. We’re
flexible and ready to invest in
services accordingly.

DevOps, cloud and
platform engineering
Our engineers are true experts, driving
adoption of DevOps culture and the
benefits of cloud computing, enhancing
quality and security.

People are at the centre of our
universe. That includes our people,
those we do work for and also in
wider society. People underpin our
values and the services and
purpose-led activities we deliver.

We build trust
We tell it as it is. We are
honest and open. We
won’t over-promise or
under-deliver.

Pay it forward

Inclusion

Our people share knowledge with the wider
community to improve skills and industry
knowledge, promoting next-generation
problem solvers, upskilling and
apprenticeships.

We’re committed to promoting diversity
and inclusion in our work.
We want all our people to feel welcome,
respected and represented.

We make a difference

User-centred design

We aim to make a positive impact on society,
whether through skills development, diversity
and inclusion, accessibility or charity giving.

Users are front of mind in all our work,
with a user-centred approach and
‘accessibility by default’ informing our
design and delivery processes.

Charity giving
We take corporate social responsibility
seriously and have active charitable giving
and payroll giving programmes, and
match team fundraising efforts.

Architecture
Our growing practice combines expertise
in enterprise, solution and technical
architecture, working collaboratively to
create solutions in the right context.

Software, digital and technical delivery
Our teams work across the development
lifecycle, with scrum masters, product owners,
business analysts and software developers
delivering agile transformation.

We enable people
Forces-friendly
Key
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Services
Values
Purpose

We’re committed to supporting
ex-forces personnel and families.
We’re a signatory to the Armed
Forces Covenant for those who
have served.

We work together
We collaborate with clients and
partners to solve the right
problems and are committed to
helping them find the best
outcomes.

Tech for good
Our technology makes a difference.
We have been at the sharp end of
the government’s digital response
to the Covid pandemic.

We provide innovative teams of
self-starting thinkers, who thrive on
taking responsibility for their work.

We are
Opencast.
We’re a growing team of specialists who work at the
heart of government, global finance and growth
enterprise, providing a range of digital consultancy
and services.
Our OpenCulture empowers independent-minded
people in our mission to do the right thing for our
clients, our team and wider society: good teamwork
to make life better.

Want to know more?
Email us at clientservices@opencastsoftware.com

Possible made powerful

