
We are Opencast.
Opencast is a growing team of specialists who work at the heart of government, global finance
and growth enterprise, providing a range of digital consultancy and technology solutions. 

We want people to understand what it is we do and how we work. Our new guide brings
Opencast to life through the voices of our people, with a focus on how we  help our clients 
succeed. To order your free copy and find out more, email clientservices@opencastsoftware.com

www.opencastsoftware.com Possible made powerful

What we do
& how we do it

Values
Five values define Opencast and how we work  
as people and as a business. These values, 
developed across a decade of work, inform our 
behaviour with our clients, partners and with 
each other.

People
Opencast people are hardworking, confident and 
transparent. They are smart self-starters, who think 
independently and use their initiative to deliver 
the best results for our clients. We care deeply 
about developing and looking after the people 
who work for us.

Approach
Collectively, our people bring many decades of 
experience. We draw on this knowledge and  
apply three key foundations to offer the best  
chance of success - delivering outcomes not 
outputs, user-centred design and working  
together beginning to end.

Services
We work closely with our clients to design solutions 
that meet their business goals, while ensuring that 
users are brought into the heart of all that we do.

Process
In developing products and services, Opencast 
works to a tried-and-tested three-phase process 
that helps discover, design and deliver the best 
solutions for you and your users. 

Purpose
Opencast is committed to making a positive impact 
on society. We embrace sustainability, have an 
active charitable giving programme, contribute to 
the growth of the wider technology community, 
strive towards an inclusive and diverse workforce, 
and are forces-friendly too. And we help our clients 
tackle their own social objectives.

Want to know more? 
Email us at clientservices@opencastsoftware.com 

CEO Tom Lawson 
explains why our 

values matter



  Sustainability

We’re committed to more 
sustainable working and 
a greener, cleaner, fairer 
future, supporting
the UN’s sustainable 
development goals
for business.

  Tech for good

Our technology makes a difference. 
We have been at the sharp end of 
the government’s digital response 
to the Covid pandemic.

  Inclusion

We’re committed to promoting 
diversity and inclusion in our work. 
We want all our people to feel welcome, 
respected and represented. 

  Pay it forward

Our people share knowledge with the  wider 
community to improve skills and industry 
knowledge, promoting next-generation problem 
solvers, upskilling and apprenticeships.

  Charity giving

We take corporate social responsibility 
seriously and have active charitable 
giving and payroll giving programmes, 
and match team fundraising efforts.

  Forces-friendly

We’re committed to supporting 
ex-forces personnel and families.  
We’re a signatory to the Armed Forces 
Covenant for those who have served. 

  We build trust

We tell it as it is. We are honest 
and open. We won’t over-promise 
or under-deliver.

We’re clear about our direction of 
travel in developing solutions for our 
clients. Taking time to consider our 
mission helps us to stay on course.

People are at the centre of our universe. That includes 
our people, those we do work for and also in wider 
society. People underpin our values and the services 
and purpose-led activities we deliver.

Design by The Works
wearetheworks.com

  We do the right thing

We work to do what’s best for 
our clients and their users.  
We’re flexible and ready to  
invest in services accordingly.

  We make a difference

We aim to make a positive impact on society, 
whether through skills development, diversity 
and inclusion, accessibility or charity giving.

  We work together

We collaborate with clients and 
partners to solve the right problems 
and are committed to helping them 
find the best outcomes.

  We enable people

We provide innovative teams 
of self-starting thinkers, who 
thrive on taking responsibility 
for their work.

  Live services support

We maintain critical and complex products, platforms 
and infrastructure, working collaboratively on secure 
live services and driving continuous improvement.

  Architecture

Our digital architecture practice combines 
expertise in enterprise, solution and technical 
architecture, working collaboratively to create 
solutions in the right context. 

  User-centred design

Users are front of mind in all our work, 
with a user-centred approach and 
‘accessibility by default’ informing our 
design and delivery processes.  Software, digital and technical delivery

Our teams work across the development lifecycle, 
with scrum masters, product owners, business 
analysts and software developers delivering agile 
transformation.

  DevOps, cloud and  
  platform engineering

Our engineers are true experts, driving 
adoption of DevOps culture and the 
benefits of cloud computing, enhancing 
quality and security.

Services
Values
Purpose

Key

The Opencast universe
Opencast’s mission is to do the right thing for our clients, our 
team and wider society – to make life better for them all.
The infographic helps explain what we do and how we work. 
It shows our core values, which inform the services we provide 
and the social purpose we pursue.
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